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Strategic risk

Supply chain risk

Human resource
risk
Operational risk

Reporting risk

Fraud risk

Financial risk
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Problem Belt in the main transmission
Statement = drive snapped in the grinding machine

Why did the belt snap?

= There was a heavy wear and
tear despite a short usage period

Why heavy wear and tear?

= Coolant carrying grinding
muck drips on the belt

Why does coolant drip on the belt?

|

\_.. « The coolant chute leading from the
Why 3 grinding table to the sump is not big

enough and hence the coolant overflows

Why is the chute not big enough?

S~ Why 4

= Coolant pump capacity was Increased
to accommaodate higher feed of jobs

Why wasn’t the chute
modified to accommodate

Why 5 ~ higher flow?

Design flaw
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